FEACESHIPNRNESE

o be efrective) Leadershiprmust

+ Actively communicater expectations

+ Actively: commur J‘cafﬁ requireniIents

+ Routinely monitor HSSE perforiance

« Develop action plans for improvement
+ Act/ve/\y take ownership: of HSSE.

+_ Management must communicate jm]J
demonstrate their personal ccy: nent.




Importance eif CeaderSRIpIESE

Desjred outcomes

+ Hazard recognition and communication

+ Accurate Reporting off Incidents

+ Teamwork

+ Effective Planning

+ Proper equipment and tools used

+ Effective proactive equipment inspections
+ Higher productivity

+ Fewer unplanned events

+ Increased reporting and learnings

+ Higher employee retention




Routine partic
onsite inspections
employees are ways
a better understanding a

If manég}ement and supervisors
not support the program through
personal commitment, the program will
effective.
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Leadersnip I HSE

Results of Weak HSE LCeadership:

+ Hiding or non- ej)grﬁ ig HSE event
+ Employee Apathy

* Lowered productivity

+ Unsafe\ behaviors

+ Poor Safety Attitudes

+ Complacency
+ Lowered levels of loyalty
+ Higher employee turnover rates



LeadersnipriniHSE

Management should Work wit i t Je, HSE
profe55| 1al to Jggjvejy partic ta in-

+ Developmen
+~ Implementation
+ Ongcalhg Assessmen

+ Follow-up and Improvement of
the HSE Program



