
ANY COMPANY
ROAD SAFETY POLICY STATEMENT
A copy of this road safety policy dated and signed by a senior executive of the Company must be available for all individuals who drive a vehicle on Company business.

INTRODUCTION
The Company recognises that it is its responsibility to provide, so far as practicable, for the health, safety and welfare of all employees and others who may be affected by our activities.

The health and safety of employees as well as members of the public is of great importance to the successful management and operation of this Company. In order to assist the Company in meeting its responsibility and in order to promote and ensure your welfare (as well as members of the public) the Company must rely upon each employee to adopt and maintain a responsible attitude in regard to the well being of others.

Safe driving is a vital element in each individual’s ability to perform his or her particular job effectively. The Company must look to each employee to uphold the highest standards of driving and safety.

The Company philosophy is that, irrespective of blame, all road accidents are preventable and all risks can be contained. Consequently the Company operates to a policy of zero accident involvement. As a vehicle user you are not only responsible for your own safety, you are also responsible for the safety of others who may be affected by your actions. Therefore you are required to operate your vehicle, at all times, in a manner that is safe, responsible and entirely without accident.

Your vehicle is a valuable item of business equipment, which must be both available and maintained in a road-worthy condition at all times. The Company must look to each employee to uphold the conditions of road-worthiness demanded by law.

Note: These elements apply irrespective of whether the Company supplies the vehicle and/or whether your own private vehicle is driven on Company business.  

RESPONSIBILITIES OF COMPANY AND EMPLOYEES
The Company’s structure and method of operation is such that all individuals are responsible to the (LINE?) Manager of the (LOCATION?) in which they are based.

The (LINE?) Manager reports to senior management of the Company through his/her (REGIONAL / BUSINESS / ??? ) Manager.

In addition the Company have established a Road Safety Management Committee who also report to senior management, this consists of representatives from:-

(Senior / Line / Fleet / H.R. / Insurance / Users etc.)
The responsibilities of the Road Safety Management Committee are to:-

Devise and promote accident prevention policy.

Investigate all incidents, accidents, and hazards.

Investigate and classify accidents according to avoidable / unavoidable

concepts.

Advise both senior management and line management on remedial action.

Advise and provide information to management and staff.

Maintain safety records, monitor statutes, codes of practice, procedures.

The (LINE / REGIONAL / ??) Manager visits your place of work regularly. He / she will periodically undertake the checking routines specified for your vehicle, will report to the Company any defect in the vehicle and will, where necessary, authorise such repairs that may be required.

In addition the (LINE / REGIONAL / ??) Manager will undertake the duties of task observation. This as the name implies is a structured process in which individual driving performance is observed in accordance with approved procedures. The overall purpose of this activity is to:-

Pinpoint practices that could cause loss or injury.

Determine areas where support and/or training may be necessary.

Check the adequacy and efficiency of existing methods and procedures.

Monitor the effectiveness of training.

The (LINE / REGIONAL / ??) Manager carries particular responsibility for the following:-

Implementing Health and Safety Policy.

Taking immediate remedial action where practicable.

Advising and providing information to staff.

Ensuring health and safety discipline.

Investigating and reporting incidents, accidents and hazards.

Maintaining records and “good housekeeping”.

.

INDIVIDUAL RESPONSIBILITY
An employee within the Company you too have a responsibility to co-operate in promoting health and safety. Quite apart from your specific duty to observe the health and safety rules applicable to your job, you are also responsible for the safety of others who may be affected by your actions; this includes road safety.

Responsibility to prevent road accidents is not based on who is primarily or legally responsible or at fault. It goes beyond careful observance of traffic rules and regulations. It embodies the concept of a “defensive driver”. This is one who makes allowances for the lack of skill and lack of knowledge on the part of other drivers; who recognises that he has no control over the unpredictable actions of other road users and pedestrians; nor over conditions of weather and road; who develops a “defence” against all these hazards and is careful to commit no driving errors.

Neither icy roads; bends; hills; narrow roads; the absence of signs or signals; signals out of order; nor carelessness; recklessness or ignorance on the part of other road users relieves you in the slightest degree; of your responsibility to drive without accident.

POLICIES IN ACTION
TRAINING
The Company will allocate sufficient resources to ensure that employees are not exposed to unnecessary risks. In addition the Company will take appropriate actions to ensure the safe and efficient operation of all vehicles used on Company business, and where appropriate provide training.

All employees will participate in a “crash avoidance” programme. This will be conducted either in the classroom and/or in your Company vehicle, and/or your own vehicle, if it is driven for business purposes..

This programme is not about teaching individuals how to drive! It is a safety programme - designed to minimise exposure to risk and reduce accident probability. The aims are to:-

To pinpoint practices that could lead to loss and injury.

To introduce safety techniques appropriate to all sources of identified danger.

To reinforce the adequacy and efficiency of existing practices.

To determine areas where further support and/or training may be necessary.

At the end of your “in-vehicle” session you will receive a detailed written analysis, which clearly identifies all areas of unsafe practice and highlights any additional high risk factors, which could result in your involvement in a road accident. A copy risk analysis is placed on your personal file and will be included in your appraisal.

MOBILE PHONES
Increasingly employees are using mobile phones as a necessary adjunct to their employment. The use of a mobile phone whilst on the move is considered to be distracting to the point where safety may become impaired, therefore their use whilst driving a moving company vehicle is forbidden.

ALCOHOL AND CONTROLLED DRUGS
It is categorically forbidden for employees to drive a vehicle; whether on or off duty; in an unfit state due to the influence of alcohol or illegal drugs and other substances, such as glue; or to be in possession of illegal drugs on Company property or in a Company vehicles. Employees taking medicines or prescribed drugs under the direction of their G.P., Dentist, Hospital Doctor must notify their immediate Line Manager.

HOURS OF DRIVING/WORK AND BREAKS

The company requires that when driving long distances a 15-minute break must be taken at least every 2 hours and sooner if the employee feels tired. It also requires that a total of no more than 11 hours maximun be worked and/or driven in any one 24-hour period. The maximum time spent driving in a 24-hour period must be limited to 9 hours. (Drivers of commercial vehicles must follow their own regulations) If necessary, work routines must be re-planned or overnight stays arranged. Line managers must also ensure they do not issue work instructions that would contravene these requirements.

ACCIDENT INVESTIGATION
All vehicle accidents / incidents will be recorded and thoroughly investigated in order to establish the causal factors that led to the event. This will enable the Company to identify trends and operational weaknesses as well as establish any learning outcomes could help to prevent recurrence.

ACCIDENT CLASSIFICATION
The purpose of the accident classification process is to analyse the circumstances of an accident. Legal liability does not influence outcome; this is determined by whether or not; the user concerned was driving to prevent the accident.

To operate this procedure in a consistent and impartial manner; the Company uses a standard set of questions which enables a conclusion to be reached about the circumstances. If the answer to any of the questions is “NO” then the conclusion is reached that the individual concerned was not driving to prevent the accident - therefore the classification is “avoidable”.

ACCIDENT PROCEDURE
All accidents involving Company vehicles must be reported regardless of the amount of damage; including accidents not involving a third party.

The procedures are:-

REPORTING THE ACCIDENT
You are required to notify your immediate Supervisor / Manager as soon as possible after the accident and in any event within 24 hours.

Complete all of the relevant documentation as soon as possible and definitely no later than 48 hours after the accident. These should be sent to your (LINE / REGIONAL / ??) Manager. The (LINE / REGIONAL / ??) Manager will discuss the accident with out and add his comments to the form. These documents will then be countersigned by him and copies sent to the Road Safety Management Committee and to the Senior Management of the Company. These documents form the basis of the investigation and will be used in the event of any disciplinary action.

VEHICLE MAINTENANCE
Common Law is still the basis of the law concerning road transport operations. The numerous Acts of Parliament, Orders and Regulations do not replace the Common Law - they merely modify it to suit special circumstances of the different forms of transportation, operation and ownership. 

Such legislation sets out clear requirements for both employer and employee regarding the roadworthiness and safe operation of all vehicles. This means that you as well as the Company are responsible for seeing that these requirements are properly carried out. Any infringement of the regulations could result in a fine and/or loss of the Company’s Operator’s Licence; as well as endorsement / disqualification of your driving licence with possible loss of employment for the user concerned.

The requirement also cover inspections; tests; checks and the keeping of records to support each action. Items subject to correct maintenance tests and inspections are:-


Steering; brakes; tyres; windscreen wipers / washers; lights; indicators


reflectors; side reflectors; seat belts; excess fuel devices; rear markings


tachographs; trailer landing legs.

You are required by the Company to complete the daily / weekly check log and:-

Return a copy on a weekly basis to your (LINE / REGIONAL / ??) Manager.

Keep a copy (in the vehicle?) available for inspection.

Your (LINE / REGIONAL / ??) Manager will also carry out the check routine specified for your particular vehicle and will record and report any defect found. This document together with details of any action taken will be sent to the Road Safety Management Committee and to the senior Management of the Company.

DISCIPLINARY ACTION
Disciplinary action will be taken in every case where an employee’s driving / safety performance is persistently below standard and where other methods have not led to improved performance. In all cases where disciplinary action is taken; details will be sent to the Senior Executive of the Company; a copy will be placed on the employee’s personal file and will be included within the annual appraisal.

CONCLUSION
ROAD SAFETY IS EVERYBODY’S RESPONSIBILITY. THINK ABOUT THE HEALTH AND SAFETY OF YOURSELF AND OTHERS.

Signed.............................................................................

Title..................................................................................
Date.................................

